
5 Steps to
Employee

Engagement

1 . )  S E L E C T

Align roles with employee strengths, passions,
and value to the company.

2 . )  C O N N E C T

Build personal and professional connections
to foster loyalty and motivation.

3 . )  P L A Y !  

Allow employees to spend 20% of their
week imagining and creating to fuel
innovation.

4 . )  G R A P P L E  A N D  G R O W

Provide coaching and redirection to help
employees navigate challenges.

5 . )  S H I N E

Recognize and reward employees
regularly for achievements.


